 -----Original Message-----

From: 
Rourke, Steve  

Sent:
Thursday, May 06, 2004 10:04 AM

To:
Kaslow, Tom - Calpine; Hachey, Michael - TCPM; Morrissey, Timothy - PG&E; Jorgensen, G - Sel Energy; Dimou, Stacy - DukeSolutions; Peet, Timothy - MMWEC; Capra, Dorothy - American National Power, Inc.; Ormsbee, Stuart - TransCanada; 'mpetit@calpine.com'; Ethier, Robert; Berryman, Rich; Gates, Don; Mercer, Joe; Brandien, Peter; Ibrahim, Amr; Karl, Mark; Zielanski, Gary; Milligan, Jim; Babula, Mark; Taniwha, Michael; Robinson, Dennis; Jennings, Brian; Rourke, Denise; Mahdavy, Elham; O'Connor, Carolyn; Johnson, Eric; Foley, Ellen; Kirby, Kevin; 'herbrakebrand@hotmail.com'; Healey, Terence - DBH; Paradise, Theodore

Cc:
Desilets, Jane; Whitley, Stephen

Subject:
May 10 Cold Snap Working Group Meeting - Sheraton Springfield

Good morning all - 

The next meeting of the Cold Snap Working Group will be held on Monday, May 10, from 0930 - 1600.  The meeting is being held at the Sheraton Hotel in Springfield, MA.  The dial in number for those who cannot attend in person is:    866-613-5217    pass code:  7190036#

Listed below is a brief agenda for us to plan our day around.  The ISO will have a brief power point presentation to review in support of the discussion on item #1.

1.
Continue to develop the details surrounding a 12 hour advance of the current market process to accommodate natural gas scheduling during declared cold weather events.  We need to gather more information on the implications of doing this from a few perspectives:

a.
Human factors at the ISO and Participants

b.
Technology changes required to support this process

c.
Identify any market rules or manuals that will need to be modified to accommodate the process

d.
Other related issues

2.
Expand on the details necessary to trigger a “cold snap event”

a.
What criteria should be used?

i.
Gas factors

ii.
Electric factors

iii.
Weather factors

iv.
Market factors

b.
How do we enter the process

i.
Communication plan and process

ii.
Timing considerations

iii.
Weekend/holiday process

c.
How do we exit the process and return to normal

i.
Communication plan and process

ii.
Timing considerations

iii.
Weekend/holiday process

I look forward to seeing you on Monday in Springfield.

Thank you,

Steve Rourke

Stephen J. Rourke

ISO - New England

Participant Liaison, Market & System Operations

(413) 535-4306

(413) 535-4050  (FAX)
