DRAFT – March 31, 2004


COLD SNAP TASK FORCE

MISSION STATEMENT

The Cold Snap Task Force is being formed in reaction to the market and operational issues that came to light during the extreme weather between January 14 through 16 (the "Cold Snap").  It is a joint NEPOOL/ISO-NE committee tasked with completing the following activities and providing recommended solutions and options which can be implemented for the 2004/2005 Winter Period as well as  recommending other solutions and  options which may require a longer implementation lead time.  The Task Force is intended to include broad membership of representatives from ISO-NE, NEPOOL Participants, interested state public utility and environmental regulators and other state officials, natural gas pipeline companies serving New England, and interested local gas distribution companies in New England.  
(1)      assisting with, and analyzing the results of, the investigation by ISO-NE, and analyzing the results of other investigations if and as appropriate, of the performance of the gas and electricity markets leading into, during, and coming out of the Cold Snap; 
(2)     conducting such additional investigation of any shortcomings in the NEPOOL markets, market rules or procedures in satisfying the region's  electric power supply needs  that manifested themselves during the Cold Snap;
(3)     proposing improvements to NEPOOL markets, market rules or procedures that address any identified shortcomings in the region's electricity markets  that manifested themselves during  the Cold Snap, while fostering efficient market structures; 
(4)      identifying collaboratively with the natural gas industry possible changes to that industry's practices and procedures to address lessons learned from the Cold Snap investigation(s); and


(5)     providing input if and as appropriate for consideration by the Power Planning Committee of the New England Governors Conference and other governmental officials concerning the Cold Snap and potential changes to regional energy policies, laws or regulations that could improve the overall electric and/or gas market efficiency and reliability.  
CHARTER

The Cold Snap Task Force (CSTF) is a non-voting, ad hoc advisory group responsible for exploring the technical details relating to operation and market performance surrounding the Cold Snap and working through the detailed specifics of recommendations made by others or through its own initiative.  The CSTF will coordinate its efforts in such a manner to discuss its findings and deliberations and receive input, questions, suggestions and guidance at the public meetings that are being convened in connection with the Electric & Gas Wholesale Initiative.  The activities of the CSTF and any recommendations will be presented to the appropriate NEPOOL Technical Committees and the Participants Committee.  Also, any results relevant to the natural gas industry will be provided to appropriate representatives of that industry through proper channels.  If and as appropriate, information concerning the activities and recommendations of the CSTF may also be provided to governmental officials and committees considering Cold Snap issues.  The work of the CSTF is expected to end in 2004 with recommendations to the appropriate officials, entities and committees for consideration.  

The CSTF members should include representatives familiar with technical details concerning electric and/or gas markets and operations in the region and/or interested in taking part in working through the specifics of recommended solutions.  Interested individuals wishing to provide high policy level input or merely to remain appraised of developments in response to the Cold Snap can do so by attending the stakeholder meetings associated with the Electric & Gas Wholesale Initiative and participating in discussions in connection with reports to the NEPOOL Participants Committee.
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